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EKONOMI BAKANLIGI
Thracat Genel Miidiirliigii

E-POSTA
Sayr :91329774-110.03

Konu : Haiti-CTMO-HOPE

AKDENIZ ITHRACATCI BiRLIKLERI GENEL SEKRETERLIGI - MERSIN

-DENIZLI IHRACATCILAR BIRLiGi GENEL SEKRETERLIGI - DENiZLI

-EGE IHRACATCI BiRLIKLERi GENEL SEKRETERLIGI - iZMIR

-GUNEYDOGU ANADOLU IHRACATCI BIRLIKLERI GENEL SEKRETERLIC] —
GAZIANTEP

-ISTANBUL TEKSTIL VE KONFEKSIYON IHRACATCI BIRLIKLERI GENEL

SEKRETERLIGI - iISTANBUL

~-ULUDAG IHRACATCI BIRLIKLERI GENEL SEKRETERLIGI - BURSA

Haiti’de yiiriitilmekte olan CTMO- HOPE Ekonomik Programinin hazir giyim
yatinmcilarina saglamakta oldugu avantajlari iceren ve amlan Program Direktorliigiince

hazirlandig1 6grenilen not ile sunusun bir Srnegi, degerlendirilebilecegi miilahazasiyla ekte
gonderilmektedir.

Bilgilerini rica ederim.

Wurat YA/
Bakan a.
aire Baskam

EKLER:

1- Ilgili Not ve Sunus (9 Sayfa)

Ekonomi Bakanlig1 Thracat Genel Midirlugi Ayrintili Bilgi Igin: Murat YAZICI - Daire Bagkani
In6nii Bulvart No:36 EMEK 06100 ANKARA
Telefon: (0-312) 212 82 07 Faks: (0-312) 212 88 81

e-posta: ihrevrak@ekonomi.gov.tr Elektronik Ag: www.ekonomi.gov.tr
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HAITI IN THE GLOBAL APPAREL PRODUCTION VALUE CHAIN

Haiti is the ideal platform for garment production aimed principally at US markets. Cost
etfective production and proximity to the US, plus preferences permitting use of fabric from
any country enhance revenue opportunities from duty-free imports into the US. The same is
possible to Canada and the European Union, with minimum value-added proportions

3 comparative advantages favor sourcing and producing in Haiti’s apparel sector:

Preferences:

* Duty free imports into the US through HOPE-HELP with fabric from any country, including
China

* Duty free imports to the US though CBTPA and CAFTA-DR
* GSP and WTO for EU, Canada, Brazil and Mexico (in negotiations)

Proximity:

* Port-au-Prince to Miami: 2 hours

* PAP -- New York 4 hours

e Sailing to Miami, 2 to 5 days

* Sailing to Europe, 10 days to 3 weeks

People:

¢ 2.5 million between the ages of 18 and 38, literate, able and willing to work in labor force of
4.5 million

» Goal of 200,000 in apparel production by 2018
» Total population: 10.5 million

e Over 1.5 million in Diaspora mainly in US, Dominican Republic, Canada, Europe

New developments exhibiting strensth and viability of the sector

Labor --
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» Cooperative labor/management practices assured through CTMO-HOPE Labor
Ombudsperson;

* Formal Social Dialogue (Tab Dyalog) established to facilitate exchanges between organized
labor and management;

* Factory supervision by Better Work Haiti and ILO mandated by HOPE II:

« Inspection and oversight by Haiti's Ministry of Social Affairs and Labor:

¢ Joint CTMO-HOPE, BWH/ILO Productivity Accelerator program

* CTMO-HOPE SKOA program coordinating professional and skills development and wage
support services to workers.

Logistics --

* Haiti ports: Port-au-Prince, Cap Haiti -- weekly sailings by Crowley, ZIM, Antillean Marine,
MSC;

» Dominican Republic ports: Santo Domingo (Rio Haina, Caucedos), Manzaniilo, Puerto Plata --
weekly sailings by Crowley, Antillean Marine, MSC, Happag Lloyd, Tropical, ZIM.

* Overland deliveries from all Haiti and DR ports to industrial parks in Port-au-Prince, Caracol,
Ounaminthe (CODEVI)

* Air cargo availability through Amerijet, DHL, others — daily and weekly flights from PAP, Cap
Haitian; same from Santo Domingo, Santiago in the DR.

Infrastructure --

» Developing for 2015, 2 million square feet of new assembly production space (100,000 Ft2 per
building) in existing industrial parks: 1) 600,000 Ft2 at the PIM, Port-au-Prince; 2) 200,000
Ft2 at Palmist Free Zone, Carrefour (PAP suburb); 3) 300,000 Ft2 at CODEV) (Haiti-DR
border at Ounaminthe); 4) 900,000 Ft2 at Caracaol;

» Average yearly lease is US$3.00 per square foot;

* Improved electrical power, solar and wind installations and lowered rates between US$0.19
and US$0.23 per KwH:

» Water treatment facilities for fabric laundry and dyeing operations (Caracol, CODEVI);

* New roads and paved streets to intensive production centers:

* Improved port facility in Port-au-Prince, Cap Haitien;

* New dry ports on Haiti/DR border at Fort Liberte/Manzanillo and Malpass/Jimani.

Government of Haiti integrated support services --

¢ CTMO-HOPE: coordination, Labor Ombudsperson, Better Work Haiti/ILO partnership; SKOA;
Ministry of Commerce and Industry (MCH)

¢ CFI (Centre Facilitation des Investissements): promotion follow-up and launch support
including incorporation, duty and tax waivers, guidance on insurance, HR management:

* Mistry of Public Works (MTPTC): roads construction, electricity (EDH);

* Ministry of Social Affairs and Labor (MAST): labor laws and code enforcement;

* Ministry of Economy and Finance (MEF); investment code management; tax waiver control.
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Current state of the garment sector

* Employment 32,000

* Plant size, on average, range between 800 to 1200 workstations.

* Exports 2013 -- US$800 million, 90% of total exports from Haiti, 11% of GDP
* US destinations for 95% of made in Haiti apparel

* 23 enterprises in Haiti, 30% local 70% foreign investments

* New investors from Korea include Sae-A, Yu-Jin, Wil-Bes projected to employ 40,000 by
2018;

e Current brands and retailers sourcing directly and through 3rd parties in Haiti

include Walmart, Target, Gap, Levi's, Marshall, VF Corp., Cintas, Hanes, Gildan, Sears,
J.C. Penney's, etc.

Miscellaneous information regarding production in Haiti

* Lowest per capita crime rate in the Caribbean and Central American region and one of the

lowest in the world; acts of violence are rarely perpetrated against foreigners and never in
recent memory within an industrial park;

* Average wage for workers in production is US$150 per month--includes overtime, benefits,
pension and insurance;

e Average salary of technical workers including industrial engineers is between US$600 and
US$1200 per month;

* Apparel export resumed 2 weeks after 2010 earthquake.




